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Progress of Long-Term Business Plan
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Review of Long-Term Business Plan
(Numerical data)

■Performance plan

2025/3 2026/3
Phase I

2024/3 to 2028/3

Phase II
2029/3 to 2033/3

Business profit (billions of yen)
Operating profit + Loss (gain) on investments in 

investment partnerships, etc. + Loss (gain) on sale 

of non-current assets

5.2 6.4 7.0 14.0

Business profit before depreciation 

and amortization (billions of yen)

Business profit＋Depreciation and 

Amortization

9.0 10.2 11.0 18.0

Equity ratio 43.1% 43.8% 30％ or more (financial discipline)

Net interest-bearing 

debt/EBITDA ratio

7.9 

times

7.3 

times
Approximately 10 times (financial discipline)

ROA
Business profit / Total assets

3.0% 3.5% 4.0% or more 5.0% or more

ROE
Profit / Equity

5.8% 5.9%
6.0% or more

8.0% or more

8.0

12.0

7.0% or more

Aim to achieve Phase II targets ahead of schedule



Copyright 2026 Keihanshin Building Co., Ltd. all rights reserved. 3

Review of Long-Term Business Plan
(Numerical data)

2024/3 to 2026/3

Cumulative 

results

Phase I
2024/3 to 2028/3

Phase II
2029/3 to 2033/3

Total

Investments in 

real estate

Acquisition of Profitable 

Properties
8.5 50.0 130.0 180.0

Equity Investments 10.6 8.0 8.0 16.0

Overseas Investments 8.9 5.0 20.0 25.0

Rebuilding existing 

properties
― 4.0 5.0 9.0

Investments in 

renovations and 

repairs

Large-scale repairs to 

existing properties
6.5 10.0 10.0 20.0

Subtotal 34.7 77.0 173.0 250.0

Investment 

recovery

Sale of profitable 

properties
6.4 ― 80.0 80.0

Net investments 28.2 77.0 93.0 170.0

■Investment plans
Unit: billions of yen

Of the investment plan of 77 billion yen scheduled in Phase I, 34.7 billion yen was invested 
by March 2026, and the investment recovery was implemented ahead of schedule.
Future investment items and methods will be flexibly adjusted in response to changes in the 
business environment.
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Progress of Long-Term Business Plan
(Cross-shareholdings )

■Cross-shareholdings reduction plan
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2022/3 2023/3 2024/3 2025/3 2026/3 2028/3

Changes in the ratio of cross-shareholdings to consolidated net assets

Net assets Current price Ratio of cross-shareholdings to consolidated net assets

(Million yen) (％)

Reduce the ratio of cross-shareholdings to consolidated net assets to 10% or less by the 
final fiscal year of Phase I (FY2028/3)

*In the period from the establishment of the reduction target for the cross-shareholdings in 
September 2024 to March 31, 2026, we sold all shares of three stocks and partial shares 
of one stock to reduce the cross-shareholdings. However, in FY 2026/3, the market 
value of the cross-shareholdings significantly increased due to the favorable stock 
market.
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Urayasu Chidori Logistics Center

Progress of Long-Term Business Plan
(New Businesses)

Profitable Properties: Investment track record

Asakusa Ekimae Building

Komaki Logistics Center

Area Property (Project) Purpose of acquisition

2023/6 Tokyo metropolitan area Asakusa Ekimae Building Long-term holding / asset-turnover type

2025/3 Chukyo (Nagoya) area Komaki Logistic Center Long-term holding / asset-turnover type

2026/6 Tokyo metropolitan area Urayasu Chidori Logistics Center Long-term holding / asset-turnover type
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Progress of Long-Term Business Plan
(New Businesses)

Sale of the Asakusa Ekimae Building (Taito-ku, Tokyo)

Sale within a short period of time was implemented in September 2025.

Acquired with a dual focus on long-term holding, anticipating future 
redevelopment potential given its prime location in front of Asakusa Station and 
near Kaminarimon, a popular tourist area, and on a revolving-type investment 
business, emphasizing the rarity of the site.

We are taking initiative continuously toward the 
establishment of a private placement fund.

• Collaboration with other companies
Considering cooperation with other companies regarding the 
operation of asset management services, property offerings, 
etc.

• Sale of existing properties
Examination and design of appropriate sale for individual 
properties

• Reinvestment of funds obtained from sales
Promotion of reinvestment linked to new investments
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Progress of Long-Term Business Plan
(New Businesses)

Year/Month Area Property (Project) Completion Situation

2023/10
Tokyo metropolitan 
area

An office building in the Tokyo 
metropolitan area

Large-scale office building in central Tokyo - In operation

2024/3 Kansai area A healthcare facility in Hyogo The Company’s first healthcare facility - In operation

2025/3
Hokkaido, Tokyo, 
Aichi, Osaka, Hyogo, 
Fukuoka

6 healthcare facilities Healthcare facilities nationwide - In operation

2025/3
Tokyo metropolitan 
area

Tokyo
Rental apartment for students

The Company’s first rental apartment for 
students

- In operation

2025/8
Tokyo metropolitan 
area

Kasukabe Logistics Warehouse
The development project for a refrigerated 
warehouse

2027
Under 
development

2025/12 Kansai area Osaka Sakurajima Resort
The development project for our first hotel 
assets

2029
Under 
development

Equity investments: Investment track record

Kasukabe Logistics Warehouse Osaka Sakurajima Resort
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Progress of Long-Term Business Plan
(New Businesses)

Overseas investment: Investment track record

Country
Year/
Month

Area Property (Project)
Investment 
form

Completion Situation

United 
States

2024/8 Florida
The rental apartment development 
project in Miami

Equity 
investment

2026 In operation

2025/2 Washington
The rental apartment development 
project in Seattle

Equity 
investment

2028
Under 
development

2025/5 Georgia
The logistics warehouse development 
project in Atlanta

Equity 
investment

2026
Under 
development

2025/11 Texas The rental apartments in Dallas
Equity 
investment

- In operation

2026/3 North Carolina
The rental apartment development 
project in Charlotte

Equity 
investment

2028
Under 
development

2026/5 Illinois
The logistics warehouse development 
project in Chicago

Equity 
investment

2027
Under 
development

The rental 
apartments in Dallas

The logistics warehouse 
development project in Atlanta

The rental apartment development 
project in Charlotte
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Progress of Long-Term Business Plan
(Sustainability)

Strengthen business resilience through response to climate change, and translate increased 
demand for environmentally friendly real estate into revenue opportunities

Develop human resources, who are the core of our corporate culture, to achieve sustainable 
growth by compensating for insufficient resources while maintaining the efficiency of our 
business, which is managed by a small number of employees.

Investment in Human Resources

Environmental Investments

Increasing operational efficiency through digitization

Digital Transformation Promotion

Investment Plans (billions of yen)
2024/3 to 2026/3

Cumulative results
Phase I

2024/3 to 2028/3
Phase II

2029/3 to 2033/3
Total
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• Investments in renovations and 
repairs for energy-saving 
equipment and BCP measures

• Use electricity derived from 
renewable energy sources

• Acquisition of Green Building 
Certification

1.9 3.0 4.0 7.0
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• Development of work 
environments

• Investment in human resources 
training

• Hiring specialized human 
resources who have experience

0.6 1.0 2.0 3.0

Total 2.6 4.0 6.0 10.0
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Progress of Long-Term Business Plan
(Environment)

3,429 
1,716 1,350 995 

343 

66,908 
54,947 

48,602 

20,965 1,039 

2020/3 2031/3 2036/3 2041/3 2051/3

GHG EMISSION (Scope 1+2+3) REDUCTION PLAN

Scope1+2 Scope3 Neutralization

Initiatives for GHG emission reduction

Purchase and increasing the proportion of electricity from renewable energy sources

Conversion of fuel for the heat source facilities from city gas to electricity

Conversion of lighting 
systems to LED

Neutralization of residual emissions

Introduction of energy-saving equipment

Achieve net zero GHG 
emissions (Scope 1+2+3) by 

FY 2051/3

Establishment of a GHG emission reduction plan

To achieve net zero GHG emissions (Scope 1+2+3) by FY 2051/3, we will work 
collaboratively with our tenants (customers) on various initiatives.
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Progress of Long-Term Business Plan
(Human Resource)

Definition of the ideal types of human resources the Company seeks 
based on the corporate philosophy

A person trusted by others / A person capable to seek innovation and efficiency / A 
person with a high level of expertise

Promote human 
resources 

development

Address initiatives for 
diversification of 
human resources

Create systems to improve 
business efficiency and 
productivity

Establishing an organization where diverse human resources achieve 
their potential

Achievement of the “corporate vision in 10 years’ time” in the Long-Term Business Plan

Efficient management by a 
small number of people

Employee growing through inventiveness 
and challenges

Contribute to a sustainable society

Creating a pleasant work 
environment

Human capital management model
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Progress of Long-Term Business Plan
(Human Resource)

Promote human resources development

• Continue to hire experienced employees and new graduates based on the human resource strategy linked 
to the Long-Term Business Plan.
⇒ In FY 2026/3, the Company hired five experienced professionals in areas such as new investments and 

sales, and two new graduates.
• Promote employee growth through training system by duty and grade, OJT, and secondment to other 

companies.

persons
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Number of employees
persons

■ Introduction of an employee stock ownership plan through the employee stock ownership 
association

Allocation of the Company's shares to potential future executives (management positions) through the 
employee stock ownership association
• To encourage proactive engagement in business operations aiming at the medium-to long-term performance improvement
• To foster a sense of management participation and boost morale of the potential future executives
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Progress of Long-Term Business Plan
(Human Resource)

■ Organizational changes

Considering the substantial achievements made both internationally and domestically, as well as the 

increase in personnel due to hiring experienced professionals and personnel transfers, the structure was 

modified as follows. The overseas investment operations are handled by the “International Business 

Department,” while the domestic investment and development operations are managed by the “Business 

Department Business Development Group.”

With the progress in preparations for the AM business, the AM Business Preparation Group was renamed to

“Asset Management Department.”

To strengthen collaboration within the administrative departments and improve the operational efficiency 

through multi-role assignments, the Corporate Planning Department and the Finance & Accounting 

Department were integrated into the “Corporate Management Division,” while the Personnel & General 

Affairs Department, the Digital Transformation Promotion Department, and the Sustainability Promotion 

Group were integrated into the “Corporate Services Division.”

To achieve the targets of the Long-Term Business Plan, the organizational 
structure has been modified as of April 1, 2026, to promote new investments 
and development including overseas investments as well as the AM 
business, and to enhance the efficiency of the administrative departments.


